
DEAC Meeting Agenda 11/28/2023 

2021-2025 Strategic Goals 

• Strategic Goal #1: Propose and support the development and implementation 
of a robust distance education office that supports students, faculty, and staff 
with keeping current in online teaching and learning best practices 

• Strategic Goal #2: Support increased successful completion of online courses 
and reduce student achievement gaps 

• Strategic Goal #3: Engage in continued research and explore current, new, or 
improved technologies that support diverse student needs and assist 
instructors in creating courses while maintaining accessibility standards 

Agenda 

I. DE office update (goal 1)  
A. Painted and carpet repaired 
B. Door from lab to offices scheduled for December 
C. Furniture anticipated in February or March 
D. Although hoping to open for Spring 2024, it looks like Fall 2024 is more realistic 

II. OEI-CVC update (goal 2) –  
A. winter courses were not appearing in the CVC for Fullerton. They were appearing 

for Cypress. A&R and the district are working to fix coding.  
B. Sharing of students FC students who are taking courses at other colleges and other 

college students taking courses at FC 
III. Canvas adapter final update – working well. Grade push will is planned for spring 
IV. Look at disaggregated data for online courses - term length and start date 

A. First 8 week online courses have most success 
B. Middle age students drop late 8 week courses and 16 weeks courses the 

most 
C. Further exploration in Spring 
D. Research office is creating a dashboard where DEAC will be able to view the 

reasons students give for dropping 
V. Winter OTC and recommendations  

A. Issues with faculty who really struggle in OTC 
B. Suggestions to have department and division faculty partner with those struggling 

VI. Planned Spring Flex sessions for online 
VII. Recertification #1 for Fall 2021 cohort; recertification #2 for Fall 2018 cohort due 1/31 

VIII. @one courses 

 

https://catalog.onlinenetworkofeducators.org/?mc_cid=8e2a5972b8&mc_eid=9caf599254

