Fullerton College Distance Education Advisory Committee: Academic Senate Report 2022-2023
Fullerton College’s Distance Education Advisory Committee (DEAC) continues to work on the strategic goals adopted in the Distance Education Strategic Plan for 2021-2025.
The goals and DEAC’s work towards the goals are as follows:
I. Strategic Goal #1: Propose and support the development and implementation of a robust distance education office that supports students, faculty, and staff with keeping current in online teaching and learning best practices.
A. DEAC recommended to the Faculty Senate that Fullerton College add an instructional designer and administrative assistant to the Distance Education Office to ensure quality courses and manage the additional documentation and reports necessary to be a CVC teaching college. Senate approved.
B. An instructional designer was added to the DE Office in February of 2023. ID has been working on backlog of DE tasks and assisting with POCR review process, but will be available for instructional design and accessibility consultations in the coming weeks. The ID booking calendar will be linked on the Distance Ed home page.
C. Distance education will be in rooms 516 and 518, formerly the Veteran’s Resource Center. The location is not ready for faculty and students, but the computer lab in room 516 has been set up with ten computers. The larger room is being cleaned and prepared for furniture and equipment. It will be set up to accommodate an administrative assistant and student “tech rangers.” The DE Office hopes to soon have student workers that support the DE mission statement. 
D. Slight revision of mission statement to capture the scope of DE Office work - The mission of Distance Education is to support accessible, equitable, innovative, student-centered instruction in a variety of modalities (added accessible and moved equitable).
II. Strategic Goal #2: Support increased successful completion of online courses and reduce student achievement gaps.
A. Joining the CVC – DEAC recommended the reviewers for the CVC requirement of peer online course review necessary for a teaching college come from DE division representatives. The Faculty Senate approved this vote, and three DEDRs were trained and are now reviewing the first course.
B. DEAC gave recommendations on the Collegewide Goals/Objectives.
1.  Core value - add accessibility. 
2.  Goal #1 – Increase the completion of online courses in students’ first year.
3.  Goal #2 – Decrease equity gaps for Black students in online courses.
C. DEAC made recommendations about improving the searchable class schedule by making requirements visible and not hidden under a link in the CRN and include new Title 5 requirements about proctoring, additional software, and required in person dates. These recommendations were shared at the District Technology Committee and are being implemented.
III. Strategic Goal #3: Engage in continued research and explore current, new or improved technologies that support diverse student needs and assist instructors in creating courses while maintaining accessibility standards.
A. Began discussing and exploring ChatGPT and AI
B. Recommendation to Faculty Senate to accept an error free report from the UDOIT accessibility tool as an option for the accessibility survey of the online course survey (recommendation to be discussion at 5/4 meeting)
C. Second Hyflex pilot shared and discussed – DEAC hopes to make recommendations to support hyflex in the fall of 2023.
D. Researched and discussed course designations – online, hybrid, partially online, online with in-person proctored assignments. The definitions DEAC recommended were slightly revised from the definitions from the Academic Senate for California Community Colleges. This item was tabled since the district is working on matching these definitions to those used by the CVC.
E. DEAC made recommendations to the Fullerton College Online Teaching Certificate Committee to make the OTC more accessible to instructors by conducting it all online and to make it available at least twice a year. The OTC Committee and Staff Development met and decided that after this summer rendition, the OTC will be run entirely online by the Distance Education Office.
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