[bookmark: _GoBack]DEAC Meeting Agenda and Notes 4/26/2022

Attendance: Jessica Acala, Megan Debin, Ziza Delgado (guest, UF DE Rep), Kennedy Devries, Robert Diaz, Tracy Guild, Darnell Kemp, Kendrick Kim, Michelle Loy, Kathleen McAlister (guest, Cypress DE Coordinator), Brian Roach, Lugene Rosen, Cory Thomas, Marcus Wilson


1. UF DE rep – agreement with DEAC and UF DE that we all want to work together
A. UF goals – work together for compensation, evaluations, updating contract language, etc.
B. DEAC feels important that although UF wants standards across district, site autonomy remain
2. OEI update and update from Cypress College (Kathleen McAlister) and DED meeting with Andrea Hanstein, Director, Communications & Strategic Partnerships
CCC California Virtual Campus - Online Education Initiative 
A. Peer Online Course review no longer required to be part of OEI. College commitment to high quality instruction enough
B. Statement of support needed
C. Become Home College first – this means students can log into our Canvas site but see other CCC courses on our Canvas
D. Home college later – one of the 15 colleges offering courses through the CCC CVC website. Students can enroll in teaching college courses without registering at the teaching college (just registering at home college)
E. CCC CVC would like up to become home college then teaching college. DEAC still deciding
F. Cypress working to become a teaching college. 
G. There courses are available on the website, but they are still not listed first for their own students
H. Cypress needs FC and NOCE to become teaching college
I. Cypress fears we may all lose student enrollments if we do not become part of CVC
J. We will invite Greg Ryan, director of financial aid at FC and financial aid rep to the CVC to first DEAC meeting in fall and invite Andrea Hanstein to September 2022 DEAC meeting
3. DE mission statement – proposed DE statement- The mission of Distance Education is to support innovative, student-centered, and equitable instruction in a variety of modalities.
4. DE page in class schedule – additions
A. Distance Education courses may require the use of proctoring software for exams or other additional software
B. “taking screenshots” added to basic skills
5. Distance Education staffing update – Cypress DE Coordinator told us they plan to hire an instructional designer this summer. DEAC would like FC to be hiring one also. 
6. DEAC report to Faculty Senate on 5/19 – shared what will be in the report


