DEAC Meeting Agenda
10/26/2021
Attendance: Jessica Acala, Lina Callahan, Megan Debin, Kennedy Devries, Robert Diaz, Richard Ghidella, Tracy Guild, Kendrick Kim, Michelle Loy, Alan Ray, Brian Roach, Lugene Rosen, Cory Thomas
1. Review and revise membership document – vote to allow DEAC chair to be the Distance Education Director if the DED is a faculty member on release time. In addition, the DED remains a non-voting member. Vote to include one resource member from DSS. Tracy motioned; Lugene seconded. All ays, no nays, or abstentions. 
2. New technology in 731 - Alan Ray demoed the new set up in his classroom that allows him to teach in person and on Zoom at the same time. This is a possible set up for a Hyflex model. Alan showed the computer set up, the three television screens, and how this all worked. DEAC agreed that this technology would be necessary for a Hyflex model. Alan is still working with ACT to address all issues – blurry screen and glitching on Zoom
3. Faculty and student requests for class formats (online synchronous, asynchronous, hybrid, etc.)
1. Student – more online asynchronous classes, hybrid, and still want in person
2. Business – before COVID 50% seats online – hope to move 60-70% seats online, would like all modalities, how two instructors to test hyflex
3. [bookmark: _GoBack]Counseling – want options – online, hybrid, and in person
4. Fine Arts- faculty shared they felt unsupported. Opinions about modalities varied depending on department. 60% had experienced asynchronous, 40% only have taught with Zoom
5. Humanities – 70% wanted asynchronous, 60% synchronous with Zoom, 45% in person, 25% hybrid with Zoom, 13% interested in hyflex
6. Library – any modality but most not fond of online
7. Math – liked format of classes before COVID, would like more remote live support. hyflex good idea for Friday and Saturday classes
8. Natural Science – not high response. Most popular synchronous half and half. Some want asynchronous, some want synchronous with Zoom, some want half Zoom and half asynchronous
9. Social Science – want online options. Support hybrid options with shortened time on campus
10. Tech & Eng – excited about hyflex
4. Revision of Board policies  
1. AP4105 – will review and make suggestions once Distance Education regulation changes are approved (after November 15th)
2. Article 22 in contract – reviewed. DEAC reps will keep in contact with Senate reps if and when this is going to be revised. 
 

